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Who We Are

The Arkansas Health Connector Division (AHCD) is a division of 
the Arkansas Insurance Department (AID) created in 2010 for  
implementation of the Health Insurance Exchange 
(Marketplace) in Arkansas as required under the Affordable 
Care Act. It was previously known as the Arkansas Health 
Benefits Exchange Partnership Division (AHBEPD).
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IPA Guide Program Organizational 
Chart
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Purpose of Webinar
The purpose of today’s webinar is to assist potential IPA Guide 
organizations with next steps.  The following items will be 
discussed:
nsas Health Connector Division (AID/AHCD). 
• Advertising/Hiring
• Outreach & Education
• IPA Guide Training
• IPA Guide Management System

– Administrative Set up by IPA Guide Organizations
– Performance Reporting
– Invoicing
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Arkansas is a Partnership Marketplace

Federally 
Facilitated 
Marketplace

Plan 
Management

Consumer 
Assistance
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Consumer Assistance

Two major functions covered  

 Outreach and Education

 In‐Person Assistance 

IPA Organizations

IPA Guides

(IPA)
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In‐Person Assistance

There are four “assistance” roles for Arkansans.  Three are 
generally called “In‐Person Assisters (IPAs)” and are called IPAs in 
in this tutorial:

 IPA Guides 
 Navigators
 Certified Application Counselors (CAC)

The fourth is a licensed Insurance Producer
 Agents
 Brokers
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Consumer Assistance

IPA Organizations
Insurance Department

IPA Guides

engages

Outreach & 
education

In‐Person 
Assistance

Contract monitors

IPA Guide 
Management System
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In Person Assister (IPA)  Guide Program

• To assist consumers in understanding insurance options, 
determining eligibility, and facilitating enrollment, the 
Arkansas Insurance Department is in the process of 
developing an In‐Person Assister (IPA) Guide Program.

• Organizations with existing relationships with employers and 
employees, consumers, or self‐employed individuals likely to 
be qualified to enroll in a qualified health plan will contract 
with AID to provide “Guides” to assist consumers.

• Guides will be trained and licensed in accordance with 
Arkansas Act 1439 of 2013.

• Guides will provide outreach/education, enrollment 
assistance, and referral for complaints.
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In Person Assister (IPA) Guide Program

• Guides will assist consumers in understanding insurance 
choices and federal tax subsidies, public plans, etc.

• Guides will facilitate enrollment, but only consumers will  
make decisions about in which plan to enroll.

• Guides will provide information in a respectful manner.

• Guides will provide information in a way consumers can 
understand.
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Advertising for IPA Guides

– Positions
• Workforce Services
• Career Readiness Certificate

– Funding

– the expressed consent of AID. 
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Hiring IPA Guides

• Attestations
• Confidentiality Statement
• High School Diploma or Equivalent
• Criminal Background Check
• Age proof of 18 years or older
• AID highly encourages agencies to utilize the 
Department of Workforce Services Career 
Readiness Certificate Program to acquire 
employees to function as Guides. 
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Outreach & Education
• Only AID will issue press releases regarding the Guide 
contracts and funding. Organizations are not to issue 
their own press releases without prior written approval 
by the Arkansas Health Connector Division.

Mangan Holcomb Partners
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IPA Guide Training

• Phase 1 ‐ Outreach and Education 

• Phase 2 ‐ Federal Training

• Phase 3 ‐ State Specific Issues
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IPA Guide Licensing

• Must successfully complete all three phases of training

• Must submit application

• Fee

• License will be mailed
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Training & Licensing Management

Insurance Department
IPA Organization

IPA Guide 
Management System

IPA Guide

Training

Report Background 
check

Background check 

BG check & training 
complete?

License

Yes
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IPA Guide Management System
• Browser based application

• Has two major components 
– SharePoint component handles all work related 
to IPA Organizations and Guides

– Learning Management System handles all 
training needs of the Guides  (The Learning 
Management System is also referred to as 
Moodle)

6/20/2013



IPA Guide Management System

• Online tool designed to assist organizations in 
tracking Guides, monitoring performance, 
invoicing and meeting performance reporting 
requirements. 

• 4 digit ID is assigned to each agency
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SharePoint Component 
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Contract Facilitation

Insurance Department
IPA Organization

IPA Guide 
Management System

Contract Final

4 digit Org ID

Contract details
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IPA Guide Management System
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IPA Guide Management System
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IPA Guide Management System
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IPA Guide Management System
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IPA Guide Management System
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IPA Guide Management System
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IPA Guide Management System
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IPA Guide Management System
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Be sure to click “Update” to save all data



Performance Reporting

Insurance Department
IPA Organization

IPA Guide Management 
System

IPA Guides

Daily reports

Monthly reports
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IPA Guide Management System
Performance Reporting and Invoicing

– Monthly reporting due by the 5th of the month 
following service delivery.

– Invoices are due the 15th of each month. No Invoice 
can be processed without an approved monthly 
report.* Anticipated turnaround time is 10 business 
days with a complete, correct report being on file.
*Only exception to this is the initial invoice when an agency 
can invoice for 20% for start up costs, not to exceed 20% of 
the approved budget.
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IPA Guide Management System
Performance Report Guide View
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IPA Guide Management System
Performance Report Organization View
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Invoicing

Insurance Department
IPA Organization

IPA Guide 
Management System

Invoice

Approx. 10 business days
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IPA Guide Management System
Invoice 
Screen
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Additional Information
www.HealthCare.gov

www.hbe.arkansas.gov

www.healthy.arkansas.gov

www.achi.net

http://healthreform.kff.org/subsidycalculator.aspx
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Questions/Comments
501‐683‐2781

ipaguideprogram@arkansas.gov
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