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Rep. Barry Hyde
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Meeting Summary
Welcome

Bruce Donaldson- Discussed agenda items:

New Open Meeting Rules- Discussion centered on it not being a good idea to ban videotaping in our meetings. Why set
up the situation that will end up on the front page. Allowing it would put the story on the 7" page after the sports
section. An open meeting is an open meeting. This would cause a problem if not completely open. We should not be
afraid of anybody videotaping. There may be a problem with editing comments out of context but that shouldn’t be a
reason not to allow open videotaping by media or individuals. Governor wants transparency and this action would be
contradictory to that. Maybe we need to save the recordings so we can pull it out to counteract ‘biased editing’.

SKYPE Update- will be available to out of area participants beginning next month. We have several individuals that can
access our meetings this way. Either that or move meetings to other facilities that have video conferencing. We should
have that capability in the near future in our department. Any citizen will be allowed to attend our meetings, should also
be able to attend via SKYPE. Would SKYPE be able to accommodate that many people?

Discussed that Jay and Cindy are at Capital giving report to Public Health Committee, talking about our progress report to
legislators.

Community Meetings Update- John Wayne and David Deere are conducting meetings, attendance is good for first two
meetings, however from my attendance, and the later meetings do not have much attendance. The Little Rock meeting
was full and active. A Hot Springs meeting was decided in latter June upon with only two meetings for the day planned.

First Data Update- gave out new timeline, a very aggressive agenda and many projects are going to be done concurrently-
We have anew project manager David Sodergren. We are setting up Key Informant Interviews over a 2 week period with
state agencies and a couple of carriers- Blue Cross and Delta Dental perhaps. We are meeting with them every week.
Their efforts are going to be helping us to get our next funding opportunity. First Data has partnered with two local
entities- AFMC and Lars Powell of Powell Associates.

Vision Statement Update- Have finalized and only took out a couple of words- ‘no wrong door’ phrase and took out
another word that was a grammatical issue, not substantive.
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Survey Monkey Results- Initially looks like Quasi Government model is the most selected and also as a surprise for us that
most chose the Arkansas Insurance Department to house the Exchange. The survey report should be finalized by end of
week and will be distributed.

Future Meeting Topics to be discussed- in July we should be talking about Outreach and education to coincide with First
Data efforts and in August we should be talking about Marketplace and Financial Modeling and Program IT Integration.
First Data will be taking the results of these discussions and integrate them into their final recommendations.

Discussion Topic for the Day- What is best route toward obtaining state government authorization? This topic was taken
up by the self chartered group that met a couple of weeks ago.

- ACA s the law of the land and as such we need to do what is best for the state.

- The concept is overwhelming.

- What we are trying to do is develop an exchange that is according to the law.

- Ifitis coming out of Little Rock then it is only good for Little Rock, we need to be able to reach all Arkansans.

- Try not to make the message too complicated.

- It has become a political football so we need to decouple it.

- What matters is what the law is; we need to follow the law regardless of how we think of ACA.

- We need to have some one neutral to deliver the message, David Pryor or some one like that that can
inform Arkansans.

- There was discussion at the last meeting of the self chartered group that some of the carriers may raise
some funds to do some public education efforts to message the need for a state run exchange.

- We need to have a product before we message, can’t go out to public without having answer to major
questions. Why does Arkansas need to do this now?

- Maybe what we need to do is have meetings in the outlying areas of Arkansas.

- The question is- What are we trying to achieve? We have to sell this concept. This is a very complex issue.
The party that’s against says that in 2012 this act is going to be overturned. But this is not 2012 so we have
to follow the law. Orif it is not repealed, we then have to be ready for that. We have a federal timeline
that we need to communicate.

- Thisis not about healthcare it is about following the law; we have to be in compliance with the law. We
need to communicate that- if we don’t meet this timeline the following will happen etc...

- We need to be prepared to have an Arkansas flavored Exchange. If we don’t do this we have then made the
decision to have a federal exchange.

- Our governor and legislature did not frame this issue strongly enough. Now it has become difficult to frame
this argument. Jay Bradford tried every thing to make this argument, but he is not an elected official, this
had to come from our leaders.

- We need to have maybe a republican and a democrat stand side by side on a TV commercial, with opposing
views on ACA but agreeing that we need an Arkansas Exchange, not a Federal Exchange.

- The message needs to be about being prepared. The Boy Scout’s motto- be prepared. We don’t know what
is going to happen with the vote so we need to be prepared for either eventuality.

- Maybe Governor needs to deputize a repub and a democrat to go out with the message?

- If this issue wasn’t so divisive, the governor would sign this authority in a second.

- Both parties must make the issue that this is the law of the land and we must do this, regardless of anything
else. ‘We Must Be Prepared’ is our MOTTO!!

- Governor might reconsider the issue if he got the statement from the legislators that opposed it came
around and saw that we need to pursue an Arkansas Exchange because it is best for Arkansans.
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