Arkansas Health Benefits Planning Exchange

Steering Committee Meeting September 20, 2011 | AR Health Benefits Exchange Planning | 3:00 PM - 5:00 PM
AID- Hearing Room 1* Floor

Members Present: Consultants: Members Absent:

Patty Barker David Sodergren-First Data Deborah Bell

Fred Bean Jim Glick

Elizabeth Burak Pam Lambert

Ed Choate Guests: Frank Scott

Michael Crump-DHS for Marilyn Strickland
David Deere

Rep. Barry Hyde
Annabelle Imber Tuck
Joni Jones

Dr. Cal Kellogg

Dr. Drew Kumpuris

Tim Lampe

Kevin Ryan

Ray Scott

Dr. John Wayne

Kenny Whitlock

Dawn Zekis for John Selig

Staff:
Britton Kerr
Craig Wilson-ACHI

Brenda Doty-The Doty Group

Don Fields-Blue Cross

Russell Greene-Connecture

Leo Hauser-Bi-Partisan Strategies
Laurie Lee-Nurse Practitioner
Melissa Masingill-Delta Dental
Debra Pate-ACHI

Dwayne Tankersley-NovaSys Health

Rep. Jon Woods

Meeting Summary:

Items in Bold indicate “action item”.

l. David Sodergren, First Data, opened the meeting. Steering Committee members and guests

introduced themselves. David pointed out that there were several handouts available to

accompany the presentations for todays meeting.

Il. The Steering Committee meeting summary from September 6 was approved as circulated

without corrections and will be posted as “final” on the HBE website.

Il. Updates

A. Community Meetings and Web-Based Survey — Dr. John Wayne reported that the UAMS

Partners for Inclusive Communities and COPH Stakeholder Inclusion Report summarizing

findings from the 64 Community Meetings and Web-Based Survey has been delivered. He

informed those in attendance that the web survey would be discussed later in the meeting

and that UAMS Partners is now working on presentations for the upcoming Summit.

B. First Data — David Sodergren reported that summaries have been submitted on the various

plans. First Data is continuing to work with Cindy Crone and Bruce Donaldson on the

Operations Plan. There have been some additional request with respect to the Marketplace




Report. The soft copy of the excel file was distributed but the report itself it still pending.
David will present information on the Grant process later in the meeting.

C. Self-Chartered Health Care Reform Industry Workgroup — Dr. Cal Kellogg deferred comment
until later in the meeting during the New Business portion.

D. CClIO/Exchange Planning Grant Update — David Sodergren reported that Cindy Crone has
provided an overview via written report (handout). Cindy and Bruce are both in Arlington VA
attending the CCIIO Grantee meeting and reported that there are some additional
partnership options that are being discussed. Cindy and Bruce will provide additional
information on these options and will be available for questions tomorrow. There is a
PowerPoint presentation that CMS presented at the Grantee Meeting on the 20" in public
domain.

E. Other- The announcement was made that U. S. Secretary of Health and Human Services
Director Kathleen Sebelius will be the keynote speaker at Philander Smith College for the
city of Little Rock’s Healthy Foods and Active Living Summit. Philander Smith College will
host the two day summit on September 28" and 29", 2011. Secretary Sebelius is scheduled
to speak at 12:15p.m. on Thursday the 29" in the Mims Gymnasium. There was suggestion
made to contact Frank Scott of the Governor’s office to arrange a potential opportunity to
speak with her regarding some of questions that the Steering Committee has.

V. Old Business
A. Relative to Level | Grant Submission, Exchange planners were informed that the Level |
Grant request deadline is September 30" with another opportunity available at the end of
December 2011. A handout of the Operations Plan/Grant Submission overview was
provided. Key Considerations discussed were the Navigator Program, the Call Center and
the QHP Program. Key dates and milestones for all three areas were discussed.

B. Exchange Operations Plan- A decision was made to scale back the Level One funding
request, as a result, there have been some changes made in the Operations Plan. Some of
the changes affect the additional State Staffing plan. There is only a small amount allotted
for additional State Staff therefore some of the projects originally planned for State staff will
be contracted out. Another key change will be to refine the Automation Plan. The Level |
Funding will include between $1 and $1 and a half million to fund an extensive Public
Education Campaign. There is a series of milestones expected for the Navigator Program. A
tentative start date for the Navigator program is July 1, 2013. A key consideration is that
Navigator expense will need to come from Exchange dollars and cannot be funded by the
federal grant. The only source of income for the exchange begins in January therefore
discussions have taken place as to whether or not the exchange can draw on revenue that is
not yet collected to pay for events that are to take place within that same Fiscal year. The



intention is that Navigators will be fully trained and staffed prior to the start of open
enrollment which begins January 1, 2014. The Exchange planners were reminded that there
are several details that still need to be worked out over the next six to nine months. The
Call Center is expected to open on September 1, 2013 and to be fully staffed and
Operational by October 1, 2013 to assist with the start of open enrollment. The Navigator
and QHP Programs as well as the Call Center are all expected to be in place by November
2013. David briefly discussed the Eligibility/Enroliment program and ended the presentation
with an overview of the projected Annual Revenue which is projected to be $28,565,992.

V. Workgroup materials
A. Workgroup Review Response-The Workgroup Liaisons will report back to the Steering
Committee at the October 4™ meeting with responses to the various questions that they are
charged with answering.

VL. New Business

A. Community Meetings and Web-Based Survey results - John Wayne, PhD, UAMS COPH
presented a summary of the web-based survey (hand-out). The survey went live on July 12,
2011 and closed on August 26, 2011. The survey had over 100 views from a total of 11
states. There were 685 people that started the survey, 473 completed the survey with an
end result of 433 valid responses. There was representation from all the major stakeholder
groups. The majority supported a state ran exchange with the AID governing the exchange.
It was suggested that the link to the survey be removed for the HBE website.

B. Small Business OQutreach and Education Plan — Debbie Pate, ACHI presented the media plan
for outreach and education efforts targeted at Small Businesses. The three month plan is
expected to run through the end of the year and is budgeted for $100,000. Just under
$50,000 will be spent on broadcast. Debbie is working with ARN and Arkansas Broadcaster’s
Association to gain access to 200 radio and 16 television stations. There will also be
outreach efforts made in the form of direct mail to 29,000 small businesses. Farm Bureau
magazine and Electric Coop’s Arkansas Living magazine will be used for print. Talk Business
and Arkansas Business ENEWS letters will be used along with some social media websites.

In addition, there will be various speaking engagements, letters to the editor and a local
media tour of small towns. The Steering Committee was informed that their assistance may
be needed with some of the speaking engagements. Debbie will be coordinating those
events and will be contacting members for their assistance.

C. Self-Chartered Health Care Reform Industry Workgroup Survey results- Cal Kellogg, PhD
presented a summary of the telephone landline survey which was conducted during the last
week of August. There were 500 randomly selected individuals that underwent a screening
process. Those surveyed had to be registered voters that participated in the last two
Presidential elections. Strictly a political poll. It focused on the general awareness of the
exchange as well as the support of the planning process. The survey results were supportive



VII.

VIII.

of the web-based survey conducted by UAMS COPH and indicate support for the continued
exchange planning efforts. The survey was provided to the Governor’s office as well as the
legislature. The Governor is reluctant to sign the cover letter needed to proceed with the
application for Level One Funding. There will be a meeting with legislators at 1:30p on
Monday, September 26, 2011 to further discuss the matter.

D. Summit Discussion-Craig Wilson, ACHI and David Deere, UAMS provided an update on the
Stakeholder Summit Meeting to he held on October 11, 2011 at the Embassy Suites. The
meeting will be an all day event. The summit will start off with a Health Benefits Exchange
101 presentation to be followed by keynote speakers Joel Ario and Dr. Thompson. There
will be expert panels dealing with discussions concerning Governance and a Consumer
Navigation piece. There will be four discussion choices with participants selecting two of the
four to attend. There will also be an update on the exchange planning efforts that have
taken place thus far. Lunch will be provided and the registration is $25. The Steering
Committee was encouraged to spread the word about the summit and direct interested
individuals to the HBE website.

Next Meeting is September 20, 2011; 3:00 — 5:00 AID Hearing Room. The workgroup responses
will be discussed. The Steering Committee was instructed to send any other suggestions for
agenda items to Cindy Crone, HBE Planning Director.

Public Comment Period- David Sodergren opened the floor for public comments. None were
made.



